Quality control in Lean Construction

> Esben Misfeldt (MTH) > Duplicity
« Construction Site Manager
> Central elements
> Sten Bonke (DTU)
o Associate Professor > Procedures

> Master thesis 2003 > Flowchart



Duplicity

The philosophy of
management
> LC
> Decentralisation
> Customization
> Flexibility

Quality system

> Tradition / Taylor
> Bureaucracy

> Laws / regulations
> Stationary.



TrimByg - OC

> Rolling plans

> Distribution of work functions

> Building workers’ guality control
> Ready report

> Quality documentation



Chart of procedures in TrimByg-QC
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Flowehart of rolling plans-procedures
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The Testing

> Building workers
> Site management
> Strategic management




Thank you!

Questions?
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