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- Purpose of ‘Lean Design'? —_
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- ~ loimprove the manuf-a cturability’ of a product — —

S ——— : R
Purpose of ‘Lean Construction’?

To improve the flow of information, materials and people in the production process

e —

Design must be integrated with: construction

Why?

activity' requiring co-ordination

echnologists
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W e—a=re we? T

E.—égcw_gtmmural and Assouated Techn|C|ans founded 1965

Leading architectural technology body in the UK and overseas
Over 6500 members worldwide

What do we do? " —

Set the standard for education in architectural technology.
Set the standard for professional conduct

-
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- Not unique
~ " Similarproblemsto other countries
Transactional contracts and assignments
Multiplication of errors and costs
Limited opportunities to reduce waste

=

80% of costs = 20% of design process




Divergence in core skills between design and construction
Widening gulf between design and construction
Chaotic design management leading to construction problems

Knowledge gap that needs to be filled

Understanding impact of design decisions
Necessity of managing information flow
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Deslgr for productor
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_AjneW type of aeggﬂ,-ecmsultant WJth
- Cross-functional experience

Knowledge and understanding of the design and construction process

The ability to materialise —

Knowledge of physical and performance factors of building materials and
technologies

-

__*‘

constructon™
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Adviser, inquisitor, tactician, adjudicator and diplomat
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multifunctional design team
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.. . Knowledge and understanding of the design process

The ability to translate design intent into construction

Knowledge of the physical and performance factors of bwldmg materials and —
associated technologies

The ability to work fluently within a multi-disciplinary: design team

——

Achieved through post-graduate education and training programmes
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Role of technologlst as an mtegrator and enabler

Maturation: of the architectural technology as a profession
Integration of the technologist in the value chain
What is the current extent of ‘lean thinking’ in UK construction? -

How does ‘lean’ manifest itself in building design and detailing?

Research and Development of vital importance -,

——

The development of an integrated team philosophy with undergraduate teaching S
programmes
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Thank you for listening

Any guestions?
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